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Workforce Planning Made Simple

WHEN Monday, August 26th 2024
9:00 AM - 4:00 PM

WHERE Australia

COST Sign up for both our Workforce Planning (usually $795, on
Monday 26 August from 9:00am - 4:00pm) and Reframing

Professional Boundaries (usually $495, on Tuesday 27
August from 9:00am - 1:00pm) workshops and get access to Scan for more information
both for $995. and registration details

Optimise your allied health workforce with a comprehensive guide to

workforce planning.

Join Professor Susan Nancarrow as she guides you through the process
of reframing your allied health workforce challenges into workable
solutions using a proven methodology which has been developed with
and adopted by allied health workforce leaders nationally and

internationally over the last 20 years.

This workshop leads you through a step-by-step approach to workforce
planning, starting with understanding the current state of your
organisation's workforce, identifying existing challenges and projecting
future needs and ideal outcomes. We will then guide you through the
development of a workforce plan that aligns with your organisation's

goals and objectives.
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